Claims 

1. A m e thod for planning and executing a business s oftwar e planning and manag e m e nt 
proc e s s applicabl e to a company or o rganization, th e method comprising th e step s of: 

Profi lin g t h e said comp a ny 's b usin e ss softwar e r e quir e m e nt s to g e n e rate a list of 
prioritized action s and issu e s applicable to improving th e said company's said 
business softwar e 

Using said busin e ss s oftware profil e and methods, eff e cting improvement actions 
for said busin e ss, including improving e xisting busin e ss softwar e , sel e cting and 
implementing n e w busin e ss softwar e . 

2. The method according to claim 1 wh e r e in at l e a s t on e of the st e ps ar e implement e d on 
a comput er s yst e m . 

3. A comp uter-ba s ed me t hod fo r an al y zing a bu si n e s s e ntity to d e vi s e and m awt-ain-a 
busin e ss softwar e manag e ment p lan applicabl e to the said busin es s e ntity, th e method 
comprising th e st e ps of: 

Conducting a business softwar e profiling of said busin e ss e ntity, said profiling 
comprising th e said busin e ss e ntity's actions and issu e s applicabl e to improving 
th e said busin e ss e ntity's said busin es s softwar e ; 

Storing s aid profiling in a storag e device of a data proc e s s ing syst e m; 

Outputting said profiling, to a s e cond comput e r to compar e said busines s e ntity's 
said busin e ss s o ftw are profil e to similar data on oth e r busin e ss und e r said m e thod 
f or man ag in g busin e ss softwar e ; 

St ori ng sa i d profil e to said s ec on d co mput e r ; 

De t e rmin i ng, based upon -s a i d s tor e d pr o filing an d said c o mpu ter p roce ss o r s, what 
business software improv e m e n t a ctions are appropriate for th e said busin e ss 
e ntity. 

4. A method to evaluate a business process control mechanism based on the weighted 
priorities of a particular organization comprising: 
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(a) using said weighted priorities that are specific to said particular organization, 

review the capability for a specific said business process control mechanism to meet each 
said weighted priority using the following three criteria, each with standard answer codes. 
L) if and how, the said weighted priority is achieved. 2) if achieved, how well is the said 
weighted priority achieved, and 3) the said particular organization's confidence in 
collected information about the capability for a specific said business process control 
mechanism to meet a specific said weighted priority, 

(b) a calculation for each said business process control mechanism comprised of 

an aggregate score developed from a numeric value of said weighting from each said 
weighted priority and numeric values for each said weighted priorities' said answers, 
using said standard answer codes, to the following said criteria 0 if and how, the said 
priority is achieved, 2) if achieved, how well is the said priority achieved. 

5. A method to prepare to implement and over time increasingly implement a business 
process control mechanism to meet business process support objectives of a particular 
organization comprising: 

(a) using said business process sup port objectives that are relevant to said 

particular organization, review each said business process support objective and the 
ability of said business process control mechanism to achieve said business process 
support objective and determine the answers to the following criteria, each with standard 
answer codes. 0 can the said business process support objective be achieved bv the said 
business process control mechanism. 2) said particular organization's confidence in the 
answer code to the criteria, can the said business process support objective be achieved 
by the said business process control mechanism, 3) if the said business process support 
objective is achievable bv the said business process control mechanism, to what level is 
the said business process support objective is being met by the said business process 
control mechanism, 

(V) manage said effort to implement and further implement said business process 

control mechanism by using said attributes and said answer codes to locate the most 
appropriate said business process support objectives to implement with said business 
process control mechanism. 
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(c) develop implementation progress statistics over time for one or aggregated 

organizations, such as said particular organization, comprised of an aggregate calculated 
score developed from a weighting and non-weighted numeric values for each said 
business process support objective and numeric values for the criteria, O can the said 
business process support objective be achieved by the said business process control 
mechanism. 2) if the said business process support objective is achievable by the said 
business process control mechanism, to what level is the said business process support 
objective is being achieved. 
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